
T
HE FUTILITY OF THE FRENETIC CLAMOUR TO TRANSFORM MUMBAI

into a Shanghai becomes evident when you sit back and
trace the genesis of this showpiece city. Shanghai was-

n’t built in a day. Neither was it built on empty promises and
government rhetoric. In 1996, the Shanghai Urban Construction
(Group) Corporation was established, an autonomous body that
had the approval of the Shanghai Municipal Party Committee
and the government, and the support of the Ministry of
Construction. Amongst its subsidiaries are general contracting
construction enterprises and design institutes. It’s been the cre-
ation of such a corporation that’s enabled the execution of some
150 projects in Shanghai. These include elevated roads,
metro projects, sewerage treatment projects, trans-river tun-
nels, expressways, bridges, homes and the construction of Asia’s
largest immersed tunnel and China’s first two-storied tunnel.  

Cut now to Mumbai, with its ramshackle shanties, potholed
highways, archaic sewers, haphazard infrastructure creation and

confused governance. “One
is always hopeful the city
will become a Shanghai. It
must be said that in the
absence of will power and a
firm leadership, it will remain
a pipe dream,” shrugs Sanjeev
Aga, Managing Director, Aditya
Birla Nuvo. The man at the helm,
Chief Minister Deshmukh insists he
has the resolve to transform Mumbai into a Shanghai. “I think
the journey from Mumbai to Shanghai is quite short. Our pri-
ority is to plan for the next five years. We cannot plan for the next
20-30 years,” he says. Perhaps the onus of crafting a long-term
vision for the city shouldn’t rest with governments any more.
What is needed is an independent body on the lines of the
Shanghai Urban Construction Corporation. 

THE SHANGHAI PIPE DREAM

Some of the suggestions put forth by architect Hafeez
Contractor to transform Mumbai into a world-class city are
boulevards along the city’s seafront areas, and more open and
green spaces. The ultimate dream is to transform Mumbai into
a Sky City, with high-rise buildings where things like parking
and recreation will be below ground level. The freeing up of 600
acres of mill land in Central Mumbai is expected to facilitate
a large part of this development.

URBAN TRANSPORT
PROJECT IMPLEMENTING ESTIMATED INDICATIVE 

AGENCY COST (RS CRORE) TIME FRAME

MUIP (ongoing) MMRDA 2,647 2004-07
MUTP (ongoing) MMRDA 4,024 2003-08
Municipal Roads Improvement Programme (ongoing) MCGM 1,200 2005-10
Mumbai Metro Rail—phase I to III MMRDA 10,500 2005-11
MUTP-II MRVCL 3,700 2005-09
Western Freeway Project MSRDC 3,900 2005-08
Mumbai Trans Harbour Link Project MSRDC 4,028 2006-08
Bandra-Worli Sea Link (ongoing) MSRDC 1,300 N.A.
Mass Rapid Transport System for metropolitan region (Thane ring railway) TMC 852 2006-08
Urban Re-engineering of Sion-Panvel Highway (Expansion project) MSRDC 700 2007-09

CIVIC INFRASTRUCTURE: WORK IN PROGRESS
PROJECT IMPLEMENTING ESTIMATED INDICATIVE 

AGENCY COST (RS CRORE) TIME FRAME

Storm Water Drainage Project MCGM 1,800 2007-09
Middle Vaitarna water supply MCGM 1,600 2007-12
Mumbai Sewage Disposal Project (in phases)* MCGM 10,019 2006-25
Strengthening of distribution system for water supply MCGM 500 2006-10
Solid waste management—development of sanitary landfills MCGM 400 2006-09
Meethi River Development Project MCGM/MMRDA 1,300 2006-11
* including slum sanitation

FINANCIAL SERVICES
Financial services SEZ housing IFC MCGM/GoM To be determined 2006-11

HOUSING & SLUM DEVELOPMENT
Housing (Cessed buildings reconstruction) MHADA 5,000 2006-11
Redevelopment of Dharavi SRA/MHADA 7,400 2006-11
Other slums in Mumbai (Slumless Mumbai Project) SRA To be determined n.a.

HEALTH AND EDUCATION INFRASTRUCTURE
Upgradation of KEM Hospital MCGM 400 2006-09
Strengthening of health outposts MCGM 50 2006-11
Modernisation of 16 peripheral hospitals MCGM 50 2006-11
Education-Upgradation of municipal school infrastructure MCGM 500 2006-10
Health City MCGM To be determined n.a.

List is not exhaustive          N.A.: Not available          n.a.: Not applicable
MMRDA: Mumbai Metropolitan Region Development Authority; MCGM: Municipal Corporation of Greater Mumbai; MRVCL: Mumbai Rail
Vikas Corporation Ltd; MSRDC: Maharashtra State Road Development Corporation; TMC: Thane Municipal Corporation; GoM: Government
of Maharashtra; MHADA: Maharashtra Housing and Area Development Authority; SRA: Slum Rehabilitation Authority

The Mumbai
Blueprint
The nuts and bolts of making 
Mumbai a city for the future.
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